Shrewton Running Club Committee Meeting

Tuesday 10 January 2023, 7.30pm

The Plume of Feathers

Attendees, Jane Chapman (JC), Kelly Doris (KD) - minutes, Darrell
Benge (DB), Abigail Cruse (AC), Stephen Tarr (ST), Philippa Royston (PR)
and Kevin Ford (KF) Chair

Apologies: Simon Marshall (SM), Chris Pople (CP)

Minutes

Action

1. Welcome

KF welcomed committee members to the meeting.

2. Apologies

KF made apologies for those committee members that could
not attend this meeting.

3. Declaration of AOB

4. Confirmation of Minutes from 11 October 2022

All agreed, KF handed signed, wet copy to KD.

5. Matters Arising

a.
b.

Notice Board - to be erected before the AGM.

SRC Off Road Race debrief, donations and new
date

Good feedback apart from one runner who refused
medical assistance. DB had to complete an
insurance claim form. For next race new first aid
team and off road vehicle. £793 profit - £200 to The
Great Bustard, £50 to the Social Club, £50 to the
Village Hall and £100 for Nick and Alex Sage.

Costs - DBS £600, First Aid £295, Loos £396, Ribbons
and trophies £327.

Date for next off road race ?19 November 2023. DB
emailed Simon Gilbert to say the club would like this
date as a league race.

C25k — Tuesday 7 March 2023

To be 9 weeks instead of 8 so that the graduation
date does not clash with the King’s Coronation. £20
for the course, does not include the membership
this year.

Posters designed by ST, amendment to be made to
remove the 12 month club membership.
AGM/Awards night

Members must have 3 weeks notice of AGM and if
committee posts are to be replaced must give 12
weeks notice. AGM to be held on Saturday 18

DB plus
members

ST




6.

10.

11.

12.

13.

March so formerly inform by 24 February. Book
Maddington Church Rooms via Mary Ruck. KF to
step down as Chairman, JC and AC intend to stand
down from the committee. KF thanked DB for all he
has done this year. DB has trophy for Champions
League.
Run Leaders update — meeting on Tuesday 3 January 2023,
PR organised a last minute meeting to attempt to aid
communication and structure. Slack is the communication
method that has been used for the last 5 years. When C25k
starts there will either be C25k run or training unless an
extra run leader is present who can offer a 5k run.
Emphasis is always on training more run leaders and KD
and JF are recent suggestions to be put forward for a run
leaders’ course.
Communication — to members — club training, events,
champions league, the Wiltshire leagues, promotion of
shorter social runs. Encourage members to check Slack and
the notice board will help with communication. Tips on
Slack to be shown at AGM, KF will do the presentation.
KF looking into a date for Allington run.
Club objectives — what is the club trying to achieve? What
are the drivers? This information is on the website. Does
this need amending and sharing with others? Attendees
agreed to ask club members for suggestions. Survey to go
to members ahead of AGM to obtain feedback. Committee
agreed to sponsor 2 teams from the club to run the relay at
Clarendon. It was decided that this could be an annual
internal competition and should be announced at the AGM.
London Marathon place — Katie Manning was selected. KF
echoed that members were keen to encourage and support
her with training.
Events Calendar - Endure24 - £87 each, one team booked
already, runs with other clubs, Cocking 10k may be one to
suggest as a club run, Heddington dates are 20 June, 18 July
and 15 August 2023.
Reports — Secretary/Treasurers/Welfare - Secretary report
nil, Treasurers report, full report at AGM. KF will do Chair
report at AGM. Welfare report not put forward as Welfare
Officer has stepped down.
Code of conduct — review/update — perhaps a reminder at
AGM that SRC is a fun club and we need to remember our
reputation.
Champions League - the future — LK doesn’t want to be
responsible for this anymore. DB thought we need
something but it has to be measurable. AC suggested
stripping it right back for this year. Maybe more handicap
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races. Keep vote for most improved runner. Dash quarterly.

AOB: CP resigned from the committee on 13 December 2022.
Meeting closed: 21:20pm

Next meeting: 18 March 2023 - AGM




